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Audit and Assurance Committee – 20th March 2017

Annual Governance Statement Action Plan 2016-17

Governance Issue - Children’s Services Leadership and Governance

Description: There is an issue that the Council has been judged “inadequate” following an inspection of its Children’s Services by 
Ofsted in March 2015. The inspection report finds that this is due to leaders and managers having been unable to demonstrate 
sufficient understanding of failures in services for looked after children and have been ineffective in prioritising challenging and 
making improvements in relation to looked after children services. This has caused too many children to experience unacceptable drift 
in decision making and delay in progress of their plans, poor practice to remain unchallenged, too many children’s needs unmet and 
plans not progressed in the child’s timescale.

Overall prospect of achieving sufficient progress with the governance issue in full by 31st March 2017:

At the end of Quarter 3, December 2016, a refreshed plan is in place to address the recommendations in the latest Ofsted report and 
Directions Notice. 

External validation from the Minister of State for Vulnerable Children and Families, DfE Advisor, OfSTED case audits, the Ofsted 
monitoring report following the 12 visits, the report from the Chair of the Improvement Board, a report to the Corporate Parenting 
Board and the Local Government Association Practice Diagnostic confirm progress with actions and impact of actions. 

All of the above are providing opportunities to update the Improvement Plan and ensure that the plan is a dynamic document and 
maximises the prospect of an improved judgement following re-inspection, however the extent of overall improvement will only be 
known once the re-inspection has taken place. This is expected before August 2017.

Specific measurable actions to address the governance issue in the year 1 April 2016 to 31 March 2017.
- See below:

Lead Manager: Corporate Director of Children’s Services
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Agreed Action Progress update to Dec 2016 (Quarter 3) Further Action Required to March 2017 
(Quarter 4)

Action 1

Revise the Children’s 
Improvement Plan to 
reflect the outputs from 
the latest quarterly 
OfSTED report, the LGA 
Practice Diagnostic, the 
DfE review and the 
review of the Corporate 
Parenting Board.

Performance against the improvement plan continues to 
be reported at the Children’s Improvement Board and is 
overseen by Cabinet.

The key priority going forward is to ensure   a consistency 
of good social work practise across the County.

During quarter 3, the following reports were published, 
and all reports consistently reflect that Children’s Services 
are making progress but there is more work to do, with a 
specific need to embed the improvements made so far 
and to deliver consistently good social work practise 
across Cumbria.

 The first quarterly monitoring visit by Ofsted took place 
in October within the Children’s Safeguarding Hub. 
The Ofsted inspection report was thereafter published 
on 14th November.

 The chair of the Improvement Board issued her report 
to the Minister in October.  

 A formal DfE review against the Directions Notice took 
place on 22nd November 2016. 

 As a result of the above visits and reviews the 
Children’s Improvement Plan is due to go through 
another revision.

In quarter 4, the following activities will take 
place: 

 The Children’s Improvement Plan has 
gone through another revision and will go 
to CMT in January and to the Children’s 
Improvement Board for sign off in 
February 2017. 

 The second quarterly monitoring visit by 
Ofsted will take place on 24th/25th January 
and the report will be published in 
February 2017

 The Council’s self-assessment document 
will be refreshed and is due to be 
considered by CMT on 8th February 2017
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Agreed Action Progress update to Dec 2016 (Quarter 3)
 

Further Action Required to March 2017 
(Quarter 4)

Action 2
Produce and implement 
a Performance 
Management and Quality 
Assurance Framework 
(PMQAF) that is signed-
off by a DfE advisor in 
line with the Directions 
Notice.

During quarter 3, the new Performance Management and 
Quality Assessment Framework (PMQAF) has been 
embedded to improve understanding of Directorate 
performance and to deal with any issues arising.

The December letter from the Minister of State for 
Vulnerable Adults and Families noted the new quality 
assurance framework as a particular area of progress.  

We will continue to monitor performance 
monthly through the performance group and 
address any issues through weekly 
performance monitoring. 

Oversight and performance monitoring will 
continue monthly at Directorate Management 
Team meetings.   

Performance against the improvement plan 
continues to be reported at the Children’s 
Improvement Board and is overseen by 
Cabinet.

Action 3
Continue to work with 
external support from 
DfE, OfSTED and North 
West Association of 
Directors of Children’s 
Services (NWADCS) in 
preparation for re-
inspection.

Children’s Services continue to work with external support 
from DfE, OfSTED and North West Association of 
Directors of Children’s Services (NWADCS).

Children’s Services have been engaging proactively with 
the North West group of Authorities around the revised 
re-inspection arrangements and especially around a 
North West approach to self-assessment to provide 
consistency.

The new self-assessment document was used during the 
DfE review on the 22nd November and a revised 
document will be issued to CMT on 8th February 2017.  

The self-assessment is a dynamic document 
and will continue to be updated and revised.

The self-assessment is being used to inform 
other reviews, such as:

 the North West peer challenge session in 
January

 the annual conversation with the Regional 
Director of Ofsted on 28th February 

  


